Oct 2024, Block#11
in Washington, D.C.

Global Develop cybersecurity

Go information sharing
MR governance framework

and Policy

Development

Standards and
Best Practice
Development

Cross-Sector Formulate core team

and -Border Launch Cybersecurity
Collaboration Working Group
Educational

Initiatives

Mar 2025, Block#12
in Tokyo, Japan

Year 1

Launch collaborative
activities to discuss
governance framework
and standards

Initiate educational
programs incl forums
and workshops on
governance framework

Oct 2025, Block#13
in Washington, D.C.

Formulate governance
standards on specific
cybersecurity issues such
as smart contract

Standardize data format
for vulnerability info and
threat intelligence

Initiate cross-border, not
limited to JP-US,
dialogue on governance
framework and standards

Organize events on
governance issues
targeting different regions

Mar 2026, Block#14
in Tokyo, Japan

Year 2

Update governance framework

Oct 2026, Block#15
Somewhere in the US

based on feedback from different
stakeholders

v

Strengthen alignment with other
industries beyond crypto to
ensure consistency with global
standards

v

Hold regular information-sharing
forums among international ISACs

Expand training programs targeting
technical experts and policy makers in
different regions

v

Mar 2027, Block#16
somewhere in Asia

BJG]
1IN

Blackchain Governance
Initiative: Network:
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Year 3

Publish working group deliverables
as internationally recognized ISO
standards

Implement automated threat and
vulnerability information sharing
using existing platforms including
STIX and TAXII

Collaborate with international legal
bodies to ensure that governance
framework and standards aligns
with emerging regulations

Establish BGIN as a key leader in
cybersecurity governance

Continue to host global workshops,
webinars, and summits, updating
frameworks in line with the latest
technological and regulatory trends

v
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